MHWHOBPHAYKH POCCHH

& o S
£ & t
E H]

®denepanbHOE rocy1apcTBEHHOE 010 KETHOE 00pa30BaTeIbHOE YUPEXKICHHE
BBICIIIETO 00pa30BaHUs
«Poccuiickuil rocy1apCcTBeHHbIN 'YMAHUTAPHBIH YHHBEPCUTET»

(PT'BOY BO «PITY»)

NMHCTUTYT 53KOHOMUKU, YIIPABJIEHUA U ITPABA
SKOHOMMWYECKHU ®AKYJIBTET
Kadenpa Teoperrueckoil 1 MpUKIATHON SKOHOMHKHN
3KOHOMUWYECKH AHAJIN3: COBPEMEHHBIE KOHIENIIUA U ITPUKJIA THBIE
NCCIIEAOBAHUA B PASJIMYHBIX OTPACJIAX

PABOYAS [TPOTPAMMA JJUCHUTIJINHBI

38.04.01 DxoHomuka

Ko0 u naumernosanue HanpaeieHus nodeomoeku/cneuuaﬂbﬁocmu

busHec-aHaaMTHKA B IM(PPOBON SKOHOMHUKE

Haumenosanue nanpasnennocmu (npogpuns)/ cneyuanuzayuu

VYpoBeHb BbICIIEro 00pa3oBaHus: Mmacucmpamypa

dopMa 00yUYEHUS: OUHAs, OYHO-3A0YHAS, 3A0YHAS

PIIJl anantupoBaHa s juil
C OTPaHUYECHHBIMU BO3MOKHOCTSIMH
3710pOBbSl U UHBAJIUOB

Mocksa 2024



DKOHOMUYECKUT AHANU3: COBPEMEHHble KOHYEeNnyuU U NPUKIAOHble UCCIe008aHUS 8 PA3TUYHBIX
ompacuax
Pabouas nmporpamMma AUCHUTUIMHBI

CocraBureinb:
K.9.H., 0oyeum byxmepeea U.H.

YTBEPXIEHO
[Iporoxon 3acenanust kapeapsl
Ne 6 o1 04.04.2024



OTI'JIABJIEHUE

1. TlosicHuTenbHas 3anucka

1.1. Llens 1 3amaun AUCHUILINHBI

1.2. TlepedeHb IUTAHUPYEMBIX PE3YJIHTATOB OOYUYCHHUS 110 JUCHIUTUIMHE, COOTHECEHHBIX C
WHAUKATOPaMH JIOCTHKEHUSI KOMIIETEHIINHA

1.3. MecTo JUCHMIUIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOTpaMMBbl
2.  CTpykKTypa AUCUUILIAHbI

3. CopepxaHue JUCUUTUIMHBI

4. OOpa3zoBaTeIbHBIC TEXHOJIOTHH

5. OueHka IUIAHUPYEMBIX PE3YJIbTATOB O0yUCHUS

5.1 CucreMa OLleHUBaHMS

52 Kpurepuu BbicTaBIEHUS OLIEHKHU 10 AUCLUIUIMHE
53 OneHouHbIe Cpe/ICTBA (MaTepHalibl) Ul TEKYIIET0 KOHTPOJIsS YCIIEBaeMOCTH,

MIPOMEKYTOYHOM aTTeCcTalMi 00y4aroIUXCs [0 JUCIUTUINHE

6. VYdeOHO-MeTomnYecKoe U HHHOPMAITMOHHOE 00ECTICUCHHE TUCIIUTIITHHBI

6.1 Cnrcok UCTOYHUKOB U JIUTEPATYPHI

6.2 [lepeuens pecypcoB HHGOPMALIMOHHO-TENIEKOMMYHUKAIIMOHHOM ceTu «IHTepHET».
7. MarepuanabHO-TeXHUYECKOE 00ecTIedeHne TUCIUIITNHBI

8. Obecneuenrne 00pa3oBaTEIBHOTO MPOIIECCA IS JIUI] C OTPAHNYCHHBIMUA BO3MOKHOCTSIMHU
3JI0POBbS U MHBAJIHJIOB

9. Meroanyeckne Marepuaisl

9.1 [Tnanpl ceMUHAPCKUX/ IPAKTHUECKUX/ TA0OPATOPHBIX 3aHATHI
9.2 Mertoandeckue peKOMEHAAINH TI0 MTOATOTOBKE MUCHbMEHHBIX PaboT
9.3 WHble MaTepuasl

[Tpunoxxenue 1. AHHOTANUSA JUCIUILTAHBI

B~ B~

P IR S IR - N NV N N

O © O O O



1. lTosicHUTEILHAA 3aNIMCKA

1.1. leap ¥ 332491 JUCUHUILJINHDBI

]_[CJILIO JUCIHUILIMHBI «OKOHOMHYECKUM aHAaJIN3; COBpPCMCHHBIC KOHICIIIHNU W TPHUKIIAIAHBIC
HCCIICAOBAHMA B PA3JIMYHBIX OTPACIIAX) SBJIACTCA o6y11eHI/1e CTYACHTOB MCTOJaM W HHCTPYMCHTaM
OKOHOMHUYCCKOI'0 aHajlin3a W 3HAKOMCTBO C COBPEMCHHBIMU HCCICAOBAHHUAMU ©U JNOCTHIKCHUSMU B

Ppa3IMYHbIX OTPACIIAX.

3a1aun JUCHUIUIMHEI BKJIIOYAIOT B ce0s:

1. TloHMMaHHE OCHOBHBIX IOHSTHH U IPUHIUIIOB 5KOHOMHUYCCKOI'O aHaJIn3a

2. MWzyuenwe ™eTonoB aHamm3a S(PQGEKTHBHOCTH JIEATCTHHOCTH OpraHW3alldH, BKIIOYAs Kak

(uHaHCOBBIE, TaK U HEPUHAHCOBBIE ACTIEKTHI.

3. OginageHue HaBbIKAMM SKOHOMMYECKOTO aHalW3a W OINpPENeNeHHs WX CTPYKTYpbl, a TaKxKe

croco0aMM HMX ONTUMHU3AIUHM ISl JIOCTIDKCHHS OoJiee BBICOKOW IMPOW3BOAUTEIBHOCTH U
PEHTA0CITLHOCTH.
4. H3ydeHre OCHOBHBIX KOHIICHIIUN SKOHOMHYECKOTO aHAN3A.
5. H3yueHue NpakTUYECKUX CIy4aeB SKOHOMUYECKOT0 aHAIN3a B PA3JIMUHBIX OTPACIISIX.

1.2. IlepevyeHb MIAHMPYEMBIX Pe3yJbTATOB O0y4YeHHs] MO JUCUMIIIMHE, COOTHECEHHBIX ¢
HHAUKATOPAMM JOCTUKEHUSI KOMIIEeTeH i

MOJIYYCHHBIC PC3YJIbTAThI

KOMIIeTeHI[ UM HNupukatopsl Pe3yabTaThl 00yYeHHs
KOMIIeTCHIUH
[1K-3 IIK 3.1 3Harh:
Cnocoben PazpabaTsiBaeT Teopernueckue OCHOBBI ¢uHaHCOBO-
OCYILECTBIIATh HKOHOMETPHUUECKUE u HKOHOMMUYECKUX MOJENIell U UX HNPUMEHEHHE B
MOJATOTOBKY ¢duHaHCOBO- IIPAKTUKE YNpaBICHUS 3aTpaTaMd U aHalIu3a
HKOHOMMYECKUX HSKOHOMHMUYECKUE  MOJIENHU 3P PEKTUBHOCTH.
000OCHOBaHMU MJISl | UCCIIETYEMBIX MPOIECCOB, | YMETh:
CTpAaTerMuyecKHX M | ABNEGHMH ¥  OOBEKTOB, |  IIpOBOIMTH aHaIu3 JTAHHBIX u
OTIEePaTHUBHBIX OTHOCAUIMXCS K  cdepe UHTEPIIPETUPOBATh MOJIYUYEHHBIE PE3YJIbTaThl C
IUIAHOB  Pa3BUTUS | MPO(HECCHOHAIBHON UCIIOJIb30BaHUEM ITOCTPOEHHBIX MOJIENIEH.
OpraHu3aluu JESITeIHOCTH, OLCHHUBACT |  IIPUMEHSATH MOJTYdYCHHBIC 3HAHMS M HABBIKM JUIs
u UHTEPIPETUPYET pelIeHusl KOHKPETHBIX 3aJad [0 aHalIu3y

3(pPEKTUBHOCTH W YHPABJICHUIO 3aTpaTaMH B
npoeCCUOHATILHOM 1EATEIEHOCTH.

Biagers:

" VMeHMEM TIPOBOJAMTH AaHANN3 (DHMHAHCOBBIX
JAHHBIX W UCHOJIBb30BaTh UX Ui pa3pabOTKu

MoOACIe M TPUHATHS  YIPaBIECHYECKUX
pEIICHUMN.
[IK-3.2 3HaTh:
Cocrasinser [Mpuntunsl  GopMUPOBAaHUS ~ HKOHOMHYECKUX
AKOHOMHUYECKHUE Pa3/aeiibl pas3enoB  IJIAHOB ~ OpraHM3alldd,  BKJIOYAs
IUTAHOB ~ OpPTaHU3allud  C OIO/DKETUPOBAaHUE, MPOTHO3HPOBAHHUE 3aTpaT H
YYETOM CTPATErH4YeCKOTO JIOXOJIOB, OIICHKY MHBECTUIIMOHHOM
yIpaBlICHUS MIPHUBJICKATEILHOCTH.
VYmets:
CocTaBiasiTh  DKOHOMHYECKH  OOOCHOBaHHBIC

CTpaTCrun MW INICJIM, Y4YHUThIBAsi (bI/IHaHCOBI)Ie n




He(bI/IHaHCOBBIG ACIICKThI ACATCIIbHOCTU
OpraHu3aliu.

®opmynupoBaTh OIOKETHI W IJIAHBI 3aTpaTr ¢
YYETOM CTPATErHYeCKUX IeJIe U OrpaHuYeHU

pecypcoB.

Bnaners:

Hasrikamu aHaJIn3a (I)I/IHaHCOBLIX JAaHHBIX U
WCIIOJIH30BaHUS SKOHOMETPUUECKUX MOJIETICH ISt
MIPOTHO3UPOBAHUSA U IJIAHUPOBAHUS (PMHAHCOBBIX
ToKa3aTeliei.

I[IK 3.3 Ilpornosupyert
OCHOBHBIC (hrHAHCOBO-
YKOHOMUYECKUX
MOKa3aTelnu JesTeIbHOCTH
OpraHH3aIiH

3HaTh:

OcHoBHEBIE (duHAHCOBBIE HIOKa3aTeIH,
UCTIOJNb3yeMble  JJISI  OLECHKH  JeSTEeIbHOCTH
OpPraHM3alliM, TaKWe KaK BBIPydYKa, YHCTas
npUOBLIb, 000PAaUNBAEMOCTh AKTUBOB H T. [I.

daxTophl, BIIUSIIOIIHE Ha ¢dbuHaHCOBO-
SKOHOMHUYECKHE  MOKa3zaTelu, TakKhe  Kak
PBIHOYHBIE yCIIOBUS, WU3MEHEHUs B

3aKOHOJIaTEIbCTBE, KOHKYPEHUUS U JIP.

VYMeTh:

[IpuMeHATh pa3nuyHble METOABI U MOJIENH ISt
MPOTHO3UPOBaHUS  (UHAHCOBBIX  PE3YyJHTAaTOB
OpraHu3alMK B PA3IMYHbBIX CLICHAPUSIX.
OueHrBaTh  TOYHOCTHh  IPOTHO30B M MX
YyBCTBUTEIBHOCTh K HM3MEHEHHUSM BO BHEIIHEH
cpelie ¥ BHYTPEHHUX (aKTopax.

i Bnaners:

HaBpikamMu aHanm3a (QUHAHCOBBIX OTYETOB M
JAHHBIX JJIS BBISIBICHUS KIIOYEBBIX MapaMeTpOB
W TPEHJIOB.

IIK-4  CnocobeHn
OCYIIECTBIIATh
CTpaTernuecKoe
yIpaBlieHUuE
KJIFOUCBbIMU
SKOHOMHYECKHUMU
IIOKa3aTcIIsIMU nu
OusHec-
mporeccaMu

[1K-4.1 Cocrasnser
aHAJIUTHYECKUE

Marepuaibl JUIsl OLEHKH
MEpOTIpUITHI B 00JacCTH
SKOHOMHUYECKOU IMOJUTHUKHU
u MPUHATHUSA
CTPATETNYECKUX PEILICHUN

3HaTh:

OCHOBHBIC TIPHHIUIIBI W METOABI aHalu3a
SKOHOMHYECKOM IMOJUTUKH M €€ BIWUSIHHUSA Ha
NeSITeTbHOCTh ~ OPTaHW3alliM B KOHTEKCTE
yIIpaBJICHUS 3aTparamMu 51 aHaimusa
3¢ peKTUBHOCTH.

TCOpI/II/I u MOJCIIN, UCIOJIB3YCMBIC IJII OLCHKH
a¢pexTHBHOCTH MepompusTHi B 00JacTu
SKOHOMHYECKOM IIOJIUTHUKA W HMX BIHUAHHUI Ha
(MHAHCOBBIE TIOKA3ATEIIN OPTaHU3AIHH.
IIpyHIUIBL ~ CTPATErMYECKOro  aHauu3a |
NPUHATHS  PEIICHWH, aJanTHPOBAaHHBIC IS
KOHTEKCTa YIIPABJICHUS 3aTPaTaMH.

VYMeTh:

CoOupath 1 aHATU3UPOBATH TaHHBIE O TEKYILEH
DKOHOMHUYECKOM  CUTyallUH MW  IPUHATBIX
MEPOIPHUATHAX B paMKaX JUCLHUIIINHBIL.
[IpuMeHATh METOABI aHamu3a Uil OLICHKHU
BIMSHUS  DKOHOMUYECKOM  IIOJIUTHUKA  Ha
JESTEeIbHOCTh OpraHU3aluu U ee (PUHAHCOBBIE
pe3yibTaThl.

CocTaBiIATh  aHAIMTHYECKUE  OTYETBl W




MaTepuabl, CoAepKaIlue OLEHKY MEPOTIPUATHI
B 007acTH HKOHOMHMYECKOW TOJUTHKU U
PEKOMEHIALUU AJI1 IPUHATHS CTPATErMYECKUX
pELIeHHH N0 yIPaBJICHUIO 3aTpaTaMH.

Bnaners:

Hasikamu paboThl ¢ 5KOHOMHUUYECKUMU JAaHHBIMH
1 (UHAHCOBBIMU MOKA3aTEISIMU JIJIsl TIPOBEACHUS
aHaJM3a B paMKax JUCIUTIINHBL.

YMenuem HCITOJIL30BATh COBpPEMEHHBIE
WHCTPYMEHTHI aHAJIN3a JAHHBIX W BU3YaJTU3aINHU
PE3yNIBTATOB IS MPEACTABICHUS aHATUTHYECKUX
BBIBOJIOB.

[IK-4.2  PaspabatbiBaeT
CTpaTerud  pa3BUTHI U
(YHKIIMOHUPOBAHUS
OpraHusaluii u ee OusHec-
MIPOIIECCOB

3HaTh:

OcCHOBHBIE TPHUHLUIB W METOABI aHalu3a
(b (PEKTUBHOCTH NIEATETLHOCTH OpPTaHWU3AINHU C
Y4eTOM BHYTPEHHUX U BHEIITHHUX (PaKTOPOB.
[TonsTHs cTpaTerny pa3BUTHS OpraHM3ALMH U
€e CBA3b C aHaIM30M OJ(PPEKTUBHOCTH U
yTpaBICHUEM 3aTPaTaMHu.

OcHOBHBIE TOAXOJBI K ONTUMHU3AIMH OH3HEC-
IPOLIECCOB B KOHTEKCTE YIPABIICHHUS 3aTpaTaMu
U TOBBIICHUS 3P PEKTUBHOCTH.

VYMeTh:

AHanu3upoBaTh ~ BHYTPEHHHE U BHEILIHUE
daxkTopel,  BIMAIOIIME  HA  ACATEIBHOCTD
OpraHu3allii, M BBIABIATH CTPATETUYECKHE
BO3MO>KHOCTH U YTPO3BI.

@®opMmynupoBaTh ~ CTpaTeTMUECKUe LeIu U
HNPUOPHUTETHl PAa3BUTHA OpPraHU3AIMKd HAa OCHOBE
pe3yabTaToB  aHanmu3a  APQPEKTUBHOCTH U
yIpaBiIeHUS 3aTPaTaMH.

[IpoexTHpoBaTh ¥ ONTHUMHU3UPOBATH OU3HEC-
MPOIECCHl C YYETOM CTPATEerMYecKHX Ieied H
MIPUHIUIIOB YIIPaBJICHU 3aTpaTaMu.

Brnaners:

HaBbikamMmu ~ paboThl € 2KOHOMHUYECKUMH
JAHHBIMU ¥ (DMHAHCOBBIMH TIOKA3aTEISIMU JIJIST
npoBefeHUs  aHanmu3a  IPQPEKTUBHOCTH U
YIIPaBJCHUS 3aTpaTaMu.

1.3. MecTo 1MCUMIVIMHBI B CTPYKTYpPe 00pa30BaTe/IbHOM MPOrPaMMbl

JuctuninuHa «OKOHOMHYECKMHM  aHallM3: COBPEMEHHBbIE KOHIEMIMU U IPUKIATHBIE
UCCIICIOBAaHMSI B PA3IUYHBIX OTpAcisix» OTHOCUTCA K 4dacTd, (opMmupyemMol y4acTHUKAMH
00pa3oBaTeNIbHBIX OTHOIICHUH OJI0Ka JUCITUTIIMH Y4eOHOTO TUIaHa.

J171s1 OCBOEHUS TUCIUILTAHBI HEOOXOAMMBI 3HAHHS, YMEHUS U BIIaJIeHUS, COOPMUPOBAHHEIE B XOJIE
W3yYEHHUS CIEAYIOIUX AUCUUIUIMH, “‘MukposkoHomuka. I[IpoaBuHyThlld ypoBeHb , “CHCTEeMHBIN
aHaJIM3 W MpOeKTUpoBaHUE”, “AHanu3 3(P(PEKTUBHOCTH AEATEIBHOCTH OPraHM3ALUU U YyIpaBlIeHUe
satpatamu”, “METOJIbI aHAIMTUYECKOU PAOOTHI M TIOJATOTOBKH aHAIIMTHYECKUX MAaTepUajoB”.

B pe3ynbrare ocBOCHHS AUCHUIUINHB (DOPMHUPYIOTCS 3HAHUS, yMEHHSI M BJIaICHUS, HEOOXOIUMbIC
JUIST M3YYCHHUS CIeAYIOmMUX AUCHUIUMH: “CTpaTermueckuil aHaiW3 W MOJeIMpoBaHuE Ou3Heca”,



“AHanuTruyeckas MOAJIEPKKA CTPATETMUECKUX pPELIeHUi”, “AHalu3 M CTPATErMUYECKOE YIpaBJICHHE
CTOMMOCTBIO OM3Heca”, MOATOTOBKU K MPOLIETYPE 3alUThl U 3alIUTE BHITYCKHON KBaJM(UKAIIMOHHON
paboThI.

2. CTpyKTYpa IMCHHUIIHHBI
O6m1ast TpyA0€MKOCTh TUCIUIUIMHBI COCTABIISIET 4 3.€., 144 akaJeMUYecKuX Jaca.

CTpyKTypa AMCUMIIMHBI JJIS1 0YHO-32049HOI (pOpMBI 00yUeHH s

OO0bvemM auciUMIIUHBI B (popMe KOHTAKTHOM paboThl 0OydaromMXCsi C MeJarorn4ecKuMu
paboTHUKaMU U (MJIK) JIULIAMH, IPUBJIEKaEMbIMH K peajn3alui 00pa3oBaTeIbHON MPOrpaMMbl Ha MHBIX
YCIIOBHSIX, TP MTPOBEACHNUHU YUEOHBIX 3aHATHIL:

Cemectp | Tum ydeOHBIX 3aHSATHI KonuuectBo
4acoB
1 Jlexnnu 12
1 CeMHHApbI/J1a00paTOPHBIC PAOOTHI 20
Bcero: 32

O0beM IUCHUIUTHHBI B (OpME CaMOCTOATEIbHOW paboThl oOydaromuxcs coctaBiser 112
aKaJIeMUYECKHUX YacoB.

CTpyKTypa IMCUMIIMHBI 1JIs1 3209HOH GopMbl 00y4eHust

O0beM IUCHUIUTMHBI B (OpME KOHTAKTHOW pa0OThl OOYYAOIIUXCS C MeJarorm4ecKuMu
pabOTHUKaMU U (WJIH) JIMIIAMH, TPUBJICKAEMBIMH K peaJn3allii 00pa30BaTeIbHOM MPOTrpaMMbl Ha UHBIX
YCIIOBHSIX, TIPH MTPOBEACHNHN YUCOHBIX 3aHATHIL:

Cemectp | Tum y4eOHBIX 3aHATHN KomnuectBo
4acoB
Jlexuu 8
CemuHapbl/J1a00paTOpHBIE PAOOTHI 8
Bcero: 16

O0beM IUCHUILIMHBI B (OpME CaMOCTOATEIBHOW pPabOThl 00YYaKIMXCA COCTaBisieT 128
aKaJeMHYCSCKHX Jaca.

3. Coaep:xaHue TUCHUIIMHBI

Ne i/m | HammeHOBaHME pa3ieiioB U Conepsxanue pasaena
TEM JUCLUIUIMHBI
1. 1. CymHOCTh M BO3MOXKHOCTH HKOHOMHUYECKOTO aHajIu3a
., | opranuzauuu 2. Pemienne, ocHOBaHHOe Ha JaHHBIX (data
Tema 1. DOxoHOMHYECKHU . .
driven) 3. Cucrema »>KOHOMHYECKMX IIOKa3aTeien
aHaM3 B  HUCCIICOBAaHUH
opranuzaiuu 4. CoBpeMEHHbIE TPEHIbl Pa3BUTHUSA

OKOHOMUKHU OpTraHu3alunu
HHCTPYMCHTAPHA S5KOHOMHUYCCKOI'O aHajin3a OpraHu3annuu

(TEeXHMKH MOJICIIMPOBAHUS M aHAJIU3a TPOIIECCOB)
2. 1. Buger mpormeccoB B opranuzanuu (Ou3HEC-Tporece,

Tema 2. Meroasl a”Hanus3a u
YIY4YILlIEHHs] TPOLECCOB B
OopraHu3aluu

TEXHOJOTUYECKHI MPOIeCcC, MPOU3BOACTBEHHBIN MPOIIECC)
2. Hectp curm 3. «bepexnnBoe NPOU3BOACTBO» U
mpUMeHsieMble TeXHUKH aHanu3a 4. «TouHo B cpok» (just
in time, JIT) 5. AHanu3 MOTOKa IEHHOCTH

Tema 3. Metoapl aHanu3za
9KOHOMMKH OpTraHu3alliil |

1. Ananu3 3atpaThl-Bbirosibl 2. [IpuHIKIBI TOCTPOEHUS U
Bo3MokHOCTH aHann3a KPI 3. Merton criieHapueB B OIICHKE




ee appexTuBHOCTH OYIyIIETo COCTOSIHYSI OpraHu3aluu
4. Tema 4. CoBpemensble | COBpeMEHHbIE B3IVISIbI HAa HAKOHOMUYECKMH aHaIM3.
KOHLIETILIUH IIpuMeHeHHEe SKOHOMHYECKOTO aHaju3a B pa3IMYHbIX

OKOHOMHYCCKOI'0 aHaJIM3a U | OTPACIAX SKOHOMUKHU
IIPUKIAAHBIE HCCICIOBAHUA
B pa3JIMYHBIX OTPACIAX

4. O0pa3oBaTe/ibHbIE TEXHOJIOTHH
Jlist ipoBeieHus yUeOHBIX 3aHATUIN 110 TUCIUIUIMHE UCIIONIB3YIOTCS Pa3IndHbIe 00pa3oBaTeIbHBIE
TeXHOJIOTUH. {751 opraHM3anuu y4eOHOTO Mpolecca MOXET OBITh HCIOIB30BAHO AIIEKTPOHHOE

oOydeHue U (MI1) TUCTAHIIMOHHBIC 00pa30BaTEIIbHBIC TEXHOJIOTHH.

5. OueHka IaHUPYEMBIX Pe3yabTATOB 00y4eHus!

5.1 CucreMa oneHUBAHUSA

®opma KOHTPOJIA Makc. KoJn4ecTBO 0aJ1JI0B

3a ogny padorty Bcero
Texywuti KOHMpO®L.
- OTIpocC 5 GamioB 20 6amoB
- pelieHne KecoB 5 6amioB 20 6ammoB
- KOHTpOJIbHAs paboTa 20 6annoB 20 6anoB
[IpomesxyTouHas aTTecTanus 40 6ammoB
(’K3aMEH)
Uroro 3a xkypc 100 GamoB

[TomyueHHBII COBOKYMHBIN Pe3yIbTaT KOHBEPTUPYETCS B TPAAUIIMOHHYIO IIKAJTy OLICHOK U B
mKany oneHok EBponelickoii cucteMbl iepeHoca u HakorieHus kpeauToB (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUY C TaOJIHIICH:

100-0ayuipHAs TpamonHas mkana [Ikama
IIKaia ECTS
95 -100 A

23904 OTJINYHO B

68 — 82 XOPOIIO 3a4TEHO C

56 — 67 D

5055 YIOBJICTBOPUTEIBHO E

20-49 FX

0-19 HEYIOBJIETBOPUTEIHHO HE 3a4TEHO F

5.2 Kpurtepum BbICTABJICHUS] OLIEHKH 110 JUCIHUIJINHE



Bananl/
HMIkanaa
ECTS

OueHka mo
JMUCHHUILTMHE

KpuTepml OICHKHU pe3yjabTaToB oﬁyqe}ma o JMCHMIIVINHE

100-83/
AB

OTJINYHO/
3a4TEHO

BeicTaBisieTcst 00y4daronieMycs, €Clii OH IIyOOKO M IIPOYHO YCBOWII TEOPETUICCKUI U
NPaKTUYECKUI MaTeprall, MOKET IIPOJIEMOHCTPUPOBATh 3TO HA 3aHATHSX U B X0
HPOMEXYTOYHOU aTTECTalUH.

OO0y4arontuiicst HICUEPITBIBAIONIE U JIOTHYECKH CTPOWHO M3JaraeT yueOHBI MaTepua,
YMeEET yBS3bIBaTh TEOPHIO C IIPAKTHKOM, CIIPABIIAETCS C peLIeHHEM 3a/1ad
npodeccroHaNnbHON HANPaBICHHOCTH BBICOKOTO YPOBHSI CIIOKHOCTH, TPABUIILHO
000CHOBBIBAET IIPHHSTHIE PELICHUSL.

CB00OIHO OpHEHTUpYeTCs B yueOHOII U IIpodecCHOHAIBHOM JIUTepaType.

Or1ieHKA O JUCIUIUIMHE BBRICTABISIOTCS 00yJaromeMycs ¢ YI6TOM pPe3ysIbTaToB
TEKyLIeH U MPOMEXKYTOUHOM aTTeCTalUH.

Komnerenmmn, 3akperiéHHbIe 3a JUCIUILTHHOMN, ¢(hOPMUPOBAHEI HA YPOBHE —
«BBICOKHI.

82-68/

XOoporio/
3aYTEHO

BricTaBnsieTcs o0y4aromeMycs, €CITH OH 3HACT TCOPETUICCKUAN M MPAKTHICCKUN
MaTepHall, TPaMOTHO U 10 CYIIECTBY M3JIaraeT ero Ha 3aHATHAX U B X0/
MIPOMEKYTOYHON aTTECTALNH, HE TOIyCKasl CYyIECTBEHHBIX HETOYHOCTEH.
OO0y4arontuiicss IPaBUIIBHO IPUMEHSIET TEOPETUIESCKUE TIOJI0KEHUS TIPH PEIICHUN
MPAaKTUYICCKUX 3a/1a4 IPOPECCHOHATBHOM HAPABICHHOCTH PAa3HOTO YPOBHS
CJIOHOCTH, BJIaJIe€T HEOOXOAUMBIMHU JIJIsl 9TOTO HABBIKAMU U TIPUEMAMU.
JlocTaTo4HO XOPOIIIO OPUEHTHPYETCS B yUeOHOM U IPO(ECCHOHANBHOM JIUTEpaType.
OI11eHKA MO JUCIUIUINHE BBICTABISIOTCS 00yJaromeMycs ¢ Y46TOM Pe3yIbTaToB
TEKyIIeH U MPOMEKYTOUHOM aTTeCTalUH.

Komnerenmum, 3akperiéHHbIe 3a JUCIUILTUHOMN, C(hOPMUPOBAHEI HA YPOBHE —
«XOPOIIHIAY.

67-50/
D.E

yIOBJICTBO-
puTensHO/
3a4TECHO

BeicraBnsiercst oOydaromeMycsi, €CJIM OH 3HaeT Ha 6a30BOM ypOBHE TEOPETHUYECKUI 1
MPaKTHYECKUI MaTeprall, TOMyCKaeT OT/ACIbHBIC OMIMOKH ITPH €T0 M3JI0KECHUH Ha
3aHATUAX U B XOJI€ TPOMEKYTOUHON aTTECTALNU.

OOyuJaronuicst HCTIBITHIBAET ONPEACIEHHBIE 3aTPYJHEHHS B IPHMEHEHUH
TEOPETHUYECKUX MOIOKEHNH NTPH PEIICHUHN NMPAKTHYECKHUX 3a7a4 POQEeCCHOHATBHON
HaIpPaBIEHHOCTH CTAaHIAPTHOT'O YPOBHS CIIOKHOCTH, BiaJIeeT HEOOXOIUMBIMH IS
3TOro 6a30BHIMH HABBIKAMH U MPHEMAMHU.

JleMOHCTpHpYeT NOCTaTOUHBIN YPOBEHb 3HAaHHUS YYEOHOM IUTEPaTyphl 110
JUCLUILINHE.

O1eHKa 1o AUCIMIUIMHE BBICTABILIFOTCS 00yYaroIeMycs C y4ETOM pe3yJIbTaToB
TeKyIlel ¥ IPOMEXYTOUHON aTTeCTalUH.

Kommnerenmmu, 3akperuiéHHble 3a TUCIUIUTHHON, c(hOPMHUPOBaHbI HA yPOBHE —
«JIOCTAaTOYHBINY.

49-0/
F,FX

HEYI0BJICT-
BOPUTENHHO/
HE 3a4TCHO

BricTaBnsercs o0ydaromeMycs, €CIi OH He 3HaeT Ha 0a30BOM ypOBHE TCOPETUICCKUI
1 TIPaKTHYECKUI MaTepHall, TOMyCcKaeT TPyOble OMIMOKY TIPH €ro M3II0KEHIH Ha
3aHATHUSAX U B XOJI€ TPOMEKYTOUHON aTTECTALINH.

OO0y4arontuiicst NCTIBITBIBAET CEPhEIHBIE 3aTPYTHEHUS B IPUMEHEHUH TEOPETUIECKUX
MOJIOKEHUH TIPH PEIISHUH MPaKTHYECKUX 3a/1a4 PO eCCHOHATBHON HANPaBIEHHOCTH
CTaHIAPTHOTO YPOBHS CJIOYKHOCTH, HE BJaJceT HCOOXOAUMBIMH ISl 3TOTO HABBIKAMH U
IpUEMAMH.

JleMoHCTpHpYET (hparMeHTapHbIC 3HAHUS YUCOHOM JIUTEPATYPHI 10 TUCIUILIHHE.
OI11eHKA M0 JUCIHUILUINHE BBICTABIISIOTCS 00yJaromeMycs ¢ Y46TOM pPe3yJIbTaToB
TEKYIIEH W TPOMEKYTOYHOH aTTCCTAIUH.

KomnereHIin Ha ypOBHE «JIOCTATOYHBIN, 3aKPEIUIEHHBIC 32 TUCIIUIUTHHOM, HE
chopMUpOBaHEI.

5.3 OueHouHble cpeAcTBa (MaTepHAaJbl) A/l TEKYLIEro KOHTPOJISA yCIeBaeMOCTH,
NPOMEKYTOYHOM aTTECTAUM 00y4aIOLIUXCS N0 TUCHHILIHHE

OueHoYHBIE CPeICTBA /Il TEKYIIEr0 KOHTPOJISA YCIeBaeMOCTH

Tema 1. JkoHOMHMYECKHMIA AHAIHU3 B HCCJIEIOBAHUN YIKOHOMUKH OPraHU3alMU
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Bonpocui 0na onpoca:
1. CopepkaHue U CyIIHOCTh SKOHOMHYECKOTO aHaIn3a
2. Xapakrepuctuka noaxona HiPPO (Highest Paid Person’s Opinion) - mpuHsTHE pElICHNH Ha
OCHOBE MHEHUS pyKOBOJICTBA
3. Xapakrepuctuka noaxoja Data Driven Decision Making (DDDM) — undopmarroHHo-
000CHOBAaHHBIE PEIICHUS
4. TloHsTHE MOJETH U ATAIIBI €€ IOCTPOCHUS
[TonsTre mpouecca, U UX XapakTepUCTUKA
6. Buasl nponieccos B coorBeTcTBUM co ctanaapramu [SO 9001:2008 MexnyHapoaHbli CTaHIApT
CUCTEMBI MEHEDKMEHTa KadyecTBa (TpeboBanus) (Quality management systems - Requirement)
u UCO 9001-2008 HanmonaneHsbiii ctannapt Poccuiickoit denepannu cUCTEMbl MEHEKMEHTA
KayecTBa

9]

Keiic-3a0aua 1

Xo3siicTBeHHasl CUTyalus: (Ha OCHOBE pa3faToyHOro maTtepuaia) «Bpems Ha mepekypsi». Ha onHom
U3 SMOHCKHWX 3aBOJOB BO3HHMKIIA CJCAyIOmas TpoOjieMa: W3-3a 4YacThIX IEPEKypOB TOKapeu
MPOU3BOJUTENLHOCTh TPYyJa B IleXe Obljla HE CIMIIKOM BBICOKOW. llocTaBUTH y KaKIOro CTaHKa
KOHTpoOJIepa - HEBO3MOXHO. Jla W BHIcOoKamepy HaJ KaXKIbIM CTaHKOM HE ITOBECHINb. Bo BpeMs
«MO3TOBOTO INTypMa», B KOTOPOM MPHUHUMAIM y4acTHE MEHEKephbl, ObUIO HAWIEHO MPOCTOE W
OCTPOYMHOE PEIICHNE, YIUTHIBAIOIIEE YeJI0BEUSCKYIO Iicuxooruo. Kakoe?

Tema 2. MeToasl aHa/IM3a U YJY4YllIeHUs POLECCOB B OPraHU3alMU
Bonpocwl ons onpoca:
1. IIpuHUMIIBI MOJETUPOBAHMS IPOLECCOB
XapakrepHucTuka Ou3Hec-mpoliecca
XapaKTepHUCTHKA MPOU3BOICTBEHHOTO IPOIIECca
XapaKkTepUCTHUKA TEXHOIOTMYECKOr O IIpoLecca
XapaKTepI/ICTI/IKa OCHOBHBIX M BCIIOMOTI'aTCJIBHBIX IPOLICCCOB
XapaKTepUCTHKA IIPOLIECCOB YIIPABICHUS
Oco0eHHOoCTH HOTalMi MOJENUPOBAHMS U UX IPUMEHEHHE ITPH OMUCAHUH NTPOLIECCOB

Nk wd

Ketic 2 I[lomok co30anus yeHHocmu

3aganue

[To maHHBIM pa3gaTOYHOTO MaTepHaa:

1. Onucats: - JleiicTBus, CO3aI0IINE IICHHOCTD. - JIeCTBUS, HE CO3TArOITUE IEHHOCTD, HO SBJISTFOIITUECS
HEOOXOUMBIMH B CHJTY TEXHOJOTHICCKUX WM JIPYTUX MPUIHH. - J[eWCTBUS, HE CO3/Ial0NINe HUKAKOM
[IEHHOCTH; OT TaKUX JCUCTBUI MOKHO MIHOBEHHO OTKAa3aThCsl 0€3 MOTEePH IIEHHOCTH.

2. CocTaBuTh KapTy MOTOKA CO3/IaHUS LIEHHOCTH

Tema 3. MeToabl aHAIM3a JKOHOMUKH OPraHU3aluM U ee 3PPeKTUBHOCTH
Bonpocuwl ons onpoca:
1. TlpuHuunel «0epexIUBOTO MPOU3BOICTBA»
2. XapaktepucTuka 1emnodyku nsatu aktuBHoctel (SIPOC —1enouka) onucanus mpoiecca
CO3/7IaHUsl CTOUMOCTH
Obmas cxema noctpoenus kaptol [1CI]
Bunpt norokos kaptsl [1CL]
Kapra I1CI] Texymiero cocrosiHus
Kapra [1CL] uaeanbHOro cOCTOSHUSA

S bkWw

Ketic 3 I[locmpoenue docku Kanban
W3yunte mpemioxkeHHy0 WH(OPMAIKMIO O MPOU3BOJCTBE MPOAYKTa, cPopMUpyHTe KaHOAH JOCKY U
JaiiTe pa3BepHyTOE ONMCAHMS MPOIecca epeABIKEHIS KAPTOUEK 10 TOCKE ISl CO3IAHMSI MTPOAYKTa
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Tema 4. CoBpeMeHHbIC KOHLENIIMH IKOHOMHYECKOI0 AHAJIHU3A M NMPHUKJIAJHbIE HCCIe0BAHUSA B
PA3JIHYHBIX OTPACJIAX
Bonpocwi ona onpoca:

1. BelIsBIIEHHE pa3pbIBOB MEXAY €r0 TEKYIUM U KEITAEMbIM COCTOSTHUEM ITPH aHAJIU3€E IIPOLIECCOB

2. DOransl noctpoenus cuctemsl «lllects Curm»
3. Tumnsl neeKToB U NOTEPH B OPraHU3alun
4. TloHsTHe LIGHHOCTH JJIsl TOTPEOUTEINIS B KOHLIETIIINH «OepeKIMBOTO MPOU3BOICTBAY
5. TlpuHUUNO «BBITSITUBAHUS» €TI0 CYLIHOCTh
6. Jlmarpamma lcukaBbl
7. KOHTpOJIBHBIN JINCTOK U KOHTPOJIbHBIE KapThl lllyxapra
8. Marpuua npuopuTeTOB
9. Meroxn Kanbax u ero onmcanue
Keric 4
3agaHue:

[Tlo mpuBeneHHoit uHpopManuu cPopMyIUpOBaTh UMEIOLIMEcs MpoOIeMbl B OMMCAHUU Mpolecca,
NEPEUYHCIUTh BOBMOKHBIE ITyTH UX PELICHUS, IPEASIOKUTh OLEHKY 3()(PEeKTUBHOCTHU pelIeHHs Ha OCHOBE
KPI
Komnnexm eapuanmos ona koumponvhotl pabomol
1 BAPUAHT
1. ITopsanox noctpoenus kaptsl IICL]
2. Cymnocts koHuenuuu «lllects Curmy»
3. IToctpoenune auarpammsl Mcukasbl

2 BAPUAHT

1. [TpuHIUIIBI «OEPEKITMBOTO MPOU3BOJICTBAY
2. Bugpl porieccoB, UX OMUCaHUE

3. [TocTpoeHue quarpamMmbl CX0JICTBA

3 BAPUAHT

1. Buzpl noteps B opraHu3anuu

2. Mpuanumne! pazpadotku KPI

3. IlocTpoeHune 1peBOBUAHOMN TUarpaMMel

4 BAPUAHT

1. ITpyHUMIT «BBITATUBAHUS €70 CYIIIHOCTh

2. MeTton crieHapueB B onpeesieHuu OyAyIero COCTOSHUS OpraHu3aIuu
3. [TocTpoenue nuarpammsel pazdpoca

Kpurepun onieHkH KEHCOB:

- 5 0anoB BBICTABISAETCA CTYJCHTY, €CJIM 3a7jaHne ObUIO BBHIIOJIHEHO SKOHOMUYECKU I'PaMOTHO,
NPaBUJIBHO OIpeJiesieHa MpodieMa, MPaBWIbHO c(hopMyTMpoBaHa LEIb PEIICHUS, BHISIBICHBI IPHYNHBI
npobaemMbl, OOOCHOBaHO TNPUMEHEHHWE METOJOB aHajiu3a, [porpaMma aHaju3a COCTaBJieHa B
COOTBETCTBHH C CYIIHOCTBIO CHOPMYITMPOBAHHOM MPOOIEMBI U IOCTABICHHOM LIEJIBIO, YIIPABICHYECKUE
pelleH s TOJIHbIE, TPAMOTHO COCTABJICHHBIE;

- 4 Gauta BBICTABIICTCS CTYJCHTY, €CJIU 33JJaHUE ObUIO BBIIIOJIHEHO YKOHOMUYECKH I'PaMOTHO,
IPaBUIbHO, HO HE B IOJHOM O0beMe ompesesieHa Mpobiema, MpaBMWIIbHO C(HOPMYJIMpPOBaHA IIEb
pEellIeHNs], BbISBIEHBI NPUUYUHBI MIPOOIEMbl, 000CHOBAHO MPUMEHEHHE METOOB aHalu3a, IporpaMmma
aHaJM3a COCTABJICHA B COOTBETCTBUU C CYIIHOCTBIO MPOOJEMbI M IOCTABICHHOM L€Nbl0, HO B Hel
JIOTIYCKAlOTCS OTJEJIbHBIE JIOTMYECKWE M IOTPEIIHOCTH, YIPABIEHYECKHE PEIICHUs, T'PaMOTHO
COCTaBJICHHbBIE
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- 2 Oamna - BBICTAaBISICTCS CTYICHTY, €CIHM 3aJaHUE BBINOJHEHO HE MOJIHOCTHIO, HE TOYHO
ompeeneHa mpoodiiemMa, He TOTHOCTHIO CHOPMYTUPOBAaHA 1IE€TTb PEIICHUS, BBISIBIICHBI HE BCE TPUYUHBI
POOJIEMBI, UMEIOT MECTO OT/IeJIbHBIC OITHOKH B (POPMYITHUPOBKE UX TpeOOBaHUI, MPUMEHEHHE METO/I0B
aHaJin3a OOOCHOBAaHO YAaCTUYHO, IPOrpaMMa aHajiu3a COCTaBJIeHA B COOTBETCTBUU C CYIIHOCTBIO
po0OJIeMbl U TIOCTABJICHHOM IIeTIbI0, HO B HEH JOMYCKAIOTCS OTACNIbHBIE JOTHUYECKHE U MOTPEITHOCTH,
yIpaBJICHUYECKHE PEIICHHs HE BCeT1a 000CHOBaHHBIE. JlomyIeHHbIe OMUOKH YBEPEHHO UCTIPABIISIIOTCS
MocJie TOTIOTHUTEIBHBIX BOMIPOCOB; B 1I€JIOM MPaBUIIbHBIC JEHCTBUS MO MPUMEHEHHUIO 3HAaHUH Ou3Hec-
aHaJlM3a Ha IPaKTHKE.

- 0 6amIoB - BBICTABISIETCS CTYJEHTY, €CJIM 33JJaHUE BBIIIOJIHEHO HETIPaBUIIHHO, HIMEIOT MECTO
rpyObie OMMUOKH, HEMOHUMAHUE CYITHOCTH M3JIaraéMoro BOMPOCA, HEYMEHHE MPUMEHSTh 3HAHUS Ha
npakTuke. OTCYTCTBYyeT mporpamMma aHald3a HIM COCTAaBJIIEHA C CYIIECTBEHHBIMH OIIMOKaMH,
YIPaBICHUYECKUE PEIICHUS W/WIW TMPUYHUHBI POOJIEMbl OTCYTCTBYIOT WJIM M3JI0’KEHBI HEKOPPEKTHO. B
X0/J1€ JOTIOJHUTENBHBIX BOIPOCOB CTYACHT JIEMOHCTPUPYET HEYBEPEHHOCTh U HETOYHOCTh OTBETOB.

JloiKHBI OBITH PEIICHBI BCE KEMChI, MaKCUMaTbHBIN Oayut 20.

DOHObI OYEHOUHBIX CPeOCmE O/ RPOMENCYIMOYHOU ammecmayuu 00y4aouuxcsl

1. Posib 5KOHOMHMYECKOTO aHaM3a B IPUHITUU PEILIEHUH, OCHOBaHHbIX Ha JaHHbIX (data driven)

2. Paznuuue noaxozoB K npuHATHIO pemeHuit Data Driven Decision Making (DDDM) —
uHpopmanmonHo-obocHoBanHnele pemienus 1 HiPPO (Highest Paid Person’s Opinion) - npunsartue
peleHHi Ha OCHOBE MHEHUS PyKOBOJCTBA

3. Cucrema S5KOHOMUYECKUX [TOKa3aTele opraHu3anuu

4. CoBpeMeHHbIE TPEH/Ibl PA3BUTUSI HHCTPYMEHTAPHSI SKOHOMHUECKOT0 aHAJIN3a OPTaHU3aI1H 32
pyoexxom

5. IlonsiTHe MOJIeNM ¥ MOJIETIMPOBAaHUE B Ou3Hece

6. [ToHsiTHE M BUIBI TPOIIECCOB B OpPTraHU3AINN

7. CyurHocTh OU3HEC-IIpoLecca U ero 0COOEHHOCTH

8. TexHUKH aHAJN3a TPOIIECCOB U MX XapaKTePHCTUKA

9. TexHUKH MOJIEIMPOBAHUS MPOLIECCOB U UX XapaKTePUCTHKA

10. Xapakrepuctuka HoTanuii mogenuposanus npoueccos (EFD BMPN eECP)

11. Xapakrepuctuka koHuenuu «lllects curm»

12. CymnuocTtb «bepexmBoro mpon3BOICTBAY, IPUHIIUI «BBITITUBAHHS TPOTYKTA

13. [TocTpoeHue KapThl MOTOKA CO3/1aHUS LIEHHOCTH

14. IporneccHble (HpeHMBOPKH U X XapaKTEPUCTHUKA

15. Xapakrepuctuka koHuenuu «Touno B cpok» (just in time, JIT)

17. CymHocTh aHaIM3a «3aTpaThl-BEITOABD (cost-benefit analysis)

18. Texnuka Kan6an (Kanban) B 6epexxBoM MpoOU3BOJCTBE

19. Xapakrepuctuka meroga OMACK (Omnpenenenne — U3mepenne — Ananu3 — CoBepIIeHCTBOBAHUE
— Kontpoins) (DMAIC (Define, Measure, Analyze, Improve, Control))

20. ®unocodus Kaiinzen un moaxoxn ['emba: cymHOCTh U XapaKTEPUCTHKA

21. IlpuHIUIIBI TOCTPOEHUS U BO3MOKHOCTH aHanmn3a KPI

22. Meton clieHapueB B OLIEHKE OyIyIIero COCTOSHUSL OpraHu3aIiu

23. Xapakrepuctuka noaxoaos AunoH (Andon) u SMED (Single Minute Exchange of Die) («cmena
LITaMIIa 32 OIHY MUHYTY»)

24. Xapakrepucrtuka moaxo0B Poka - Yoke («3amuta ot ortomuocteii») u TPM (Total Productive
Maintenance)

25. Cymnoctb meroaonoruu SIPOC (Supplier (moctaBmuk) — Input (Bxox) — Processing (o6paboTka B
nporuecce) — Output (Beixoxa) — Customer (moTpeduTenb, 3aKa3unK, KIUESHT))

6. YueOHO-MeTOAUYeCKOe U MH(OPMAITMOHHOE O0ecTieyeHne TUCITUTITHHbI
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6.1 CiucoK HCTOYHHUKOB H JINTEPaTypPbl

Hctounnku
OcHOBHBIE
O®enepanbhblii 3akoH orT 23.08.1996 N 127-®@3 (pen. ot 23.05.2016) «O Hayke u
rOCyJJapCTBEHHON HAayYHO-TEXHUYECKON MOJUTUKE» (C W3M. U JOI., BCTym. B cuiy ¢ 01.01.2017) //
Koncynerantllmoc. Bepcusallpodp Onexkrpon. pman. — [M.,, 2019] - Pexum pocrymna:
http://www.consultant.ru/law/podborki/innovacionnaya deyatelnost/
®enepanbhblil 3akoH oT 29.07.2017 N 216-®3 (pen. ot 04.06.2018) «O06 MHHOBAIIMOHHBIX
HAy4YHO-TEXHOJIOTMYECKHUX LIEHTPaX U O BHECEHWU U3MEHEHHMH B OT/EJIbHbIE 3aKOHOJATENbHbIE aKThI
Poccuiickoit denepanmn» // Koncynsrantllntoc. Bepcusllpod Dnextpon. nan. — [M., 2019] - Pexum
noctyma: http://www.consultant.ru/law/podborki/innovacionnaya deyatelnost/

JlomomHUTETbHBIC
®opma: Cenenuss 00 MHHOBAIMOHHOMN NESTENBHOCTH opranmu3anuu. @opma N 4-uHHOBaLUA
(rogosas) (Popma mo OKVY /I 0604017) (Ilpuka3 Poccrata ot 06.08.2018 N 487 (pexn. ot 04.09.2018))
/" Koucynerautllmoc. Bepcusllpod. Onexktpon. man. — [M., 2019] - Pexum gocryna:
http://www.consultant.ru/law/podborki/innovacionnaya deyatelnost/
HanmonaneHasi TeXHONOTMYECKass HMHHUIIMATHBA. ATEHTCTBO CTPATETHYECKHX WHUIIUATHB.
OnekTpoH. aaH. — [M., 2019] - Pexxum noctyna: https://asi.ru/nti/

Jlureparypa
OcHoBHas
1. Ackepo, II. ®. Amnanmu3 u JUAarHoCTHMKa (PUHAHCOBO-XO3SHUCTBEHHOW JEATEIbHOCTU
opranmzanuu : yueonoe nocooue / I1.d. Ackepos, U.A. [[Betkos, X.I'. Kubupos ; moz obui. pe.
[1.&d. AckepoBa. — Mocka : MH®PA-M, 2022. — 176 c. — (Bricmee obOpa3oBaHue:
bakanaBpuatr). — www.dx.doi.org/10.12737/5971. - ISBN 978-5-16-009793-0. - Texkct :
anekTpoHHbId. - URL: https://znanium.com/catalog/product/1818573
2. Kazakosa, H. A. busnec-ananu3 u ynpasienue puckamu:yueOnuk / H. A. Kazakoma, A. H.
WBaHoBa ; mof pel. A-pa 3KoH. Hayk, npo¢. H. A. KazakoBoil. — Mocksa: UH®PA-M, 2023. —
336 ¢. — (Bwicruee oOpasoBanue: Maructparypa).— Tekcr: snekrponHsiii. - URL:
https://znanium.com/catalog/product/1980007
3. UYepnsbimesa, 0. I'. busnec-ananuz:yue6nuk / FO.I'. YepnpimeBa. — MockBa:MTHOPA-M, 2024.
— 648 c. + Jlon. marepuansl [DnekTpoHHBIM pecypc]. — (Bricmiee oOpaszoBanue). —-
Texct:anexkrponnslid. - URL: https://znanium.ru/catalog/product/2140289

JlononnurenpHast
1. InmackoBa, H. C. DxoHomMHuYeckuii aHamu3 M oueHKa 3()(PEeKTHBHOCTH HMHBECTHUIIMOHHOMN
nesitenbHoCTH opranu3any : yaeounuk / H.C. IlnackoBa. — MockBa : UHOPA-M, 2024. — 252
c. — (Bwicmee obpazoBanme: Marucrparypa). — DOI 10.12737/1907632. - ISBN 978-5-16-
018053-3. - Tekcr : anexktponnbiit. - URL: https://znanium.ru/catalog/product/1907632
2. Casunkas, I'. B. Ananmu3 3¢)(heKTHBHOCTH M PUCKOB TPEANPUHUMATEILCKON NEATETFHOCTH:

METOJIOJIOTUYECKUE acneKThl : MoHorpadus / I'.B. CaBuukas. — 2-e u3j., nepepad. u aom. —
Mocksa : UTHOPA-M, 2022. — 291 ¢. — (Hayunas mbicas). — DOI 10.12737/23374. - ISBN
978-5-16-012373-8. - Tekcr : 3JIEKTPOHHBIN. - URL:

https://znanium.com/catalog/product/1854778

6.2 Ilepeyens pecypcoB HH(POPMALHOHHO-TETeKOMMYHUKANMOHHOM ceTH « UHTEpHET».
ObC «YHuBepcurTerckas oubanorexa oHyaiiH» http://biblioclub.ru/
Hayunas anexkrponnas 6ubnunoreka eLIBRARY .ru http://elibrary.ru/
Oo6pazoBatenbHas iargopma FOpaiit https://urait.ru/
WnpopmaninonHslii HHTEpHET-KaHa! «Hayka 1 ”HHOBalMM» WWW.rsci.ru



http://www.consultant.ru/law/podborki/innovacionnaya_deyatelnost/
http://www.consultant.ru/law/podborki/innovacionnaya_deyatelnost/
http://www.consultant.ru/law/podborki/innovacionnaya_deyatelnost/
https://asi.ru/nti/
https://znanium.com/catalog/product/1818573
https://znanium.com/catalog/product/1980007
https://znanium.ru/catalog/product/2140289
https://znanium.ru/catalog/product/1907632
https://znanium.com/catalog/product/1854778
http://biblioclub.ru/
http://elibrary.ru/
https://urait.ru/
http://www.rsci.ru
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[Topran «MIHHOBanMOHHBIN Ou3HeCy http://www.innovbusiness.ru/

7. MaTtepuaibHO-TEXHHYECKOe o0ecredeHne I CHUIIHHbI

Jnst oGecniedenuns IMCUUIUIMHBI UCIIOJIb3YETCS MaTepUalibHO-TeXHUUYecKas 0a3a 00pa3oBaTeaIbHOTO
YUpeXKACHUs: ydeOHbIe ayJAUTOPUH, OCHAIIEHHBIE KOMIBIOTEPOM U MPOEKTOPOM JJISl IEMOHCTpAIUH
y4eOHBIX MaTepUaOB.

CocraB mporpaMMHOT0 00€CTICUCHHS:
[Tpu npoBenenuu 3austuit 6e3 crnenuanpaoro [10:

OC «AnsT O6pazoBaHue»
Visual Studio
0. Adobe Creative Cloud

1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security
4.  Adobe Master Collection

5. AutoCAD

6. Archicad

8.

9.

1

CamocTosTenbHast paboTa CTyI€HTOB B X0/1€ M3yU€HUs AUCUUIUIMHBI peroaraeT oopaieHue
B HayuHyto Oubmumoreky PITYVY, noctym k wuHTepHeT-pecypcaM, B TOM YHCIE K 3JIEKTPOHHOU
oubsmoreynont cucreme ObC.

DJeKTpOoHHBIE 00pa30BaTeNIbHbIE PECYPCHl BKIIOYAIOT:

1. Undopmanmonusiit komiuieke "Hayunas oubnuoreka" http://liber.rsuh.ru/

2. DnexrponHas oubnuorexa PI'TY http:/marc.lib.rsuh.ru/MegaPro/Web

3. DnexkTponHo-O0ubamoreunsie pecypcsl PITY http://liber.rsuh.ru/?q=node/1271

8. OOecneuenne 00pa30BaTEJBLHOIO Mpouecca VIS JHUI ¢ OrPAHNYEHHBIMH BO3MOKHOCTAMM
310POBbSI  HHBAJIUIOB

B xope peanmszanuy JUCHUIIIMHBI MCHOJB3YHOTCSA CIEAYIOIIME JONOJHUTEIBHBIE METObI
o0yuyeHHsI, TEKYyLIero KOHTPOJS YCHEBAaeMOCTH M TNPOMEXKYTOYHOM aTTecTaluu OO0ydaroluxcs B
3aBHCUMOCTH OT WX WHAMBHIYaJIbHBIX 0COOCHHOCTEH:

oIl CJENbIX U CIA0OBUIAIMX: JIEKIUH O(OPMISIOTCS B BHJE DJEKTPOHHOTO JOKYMEHTa,
JIOCTYITHOTO C TOMOUIbI0 KOMIIBIOTEPA CO CHELMAIU3UPOBAHHBIM MPOTPAMMHBIM 00€CIIEUEHHEM;
[IUCBMEHHBIE 3aJaHUs BBINOJIHAIOTCA Ha KOMIIBIOTEPE CO CIELUAJIM3UPOBAHHBIM IPOrPaMMHBIM
o0ecrieueHHEeM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECTIeUMBACTCS HHIMBHIYaTbHOE
paBHOMepHOe ocBelieHue He MeHee 300 JtOoKC; A7 BBINOJHEHMS 3aJaHusl MPU HEOOXOAMMOCTH
IIPEIOCTABIIAETCS YBEJIMUMBAIOIIEE YCTPONCTBO; BO3MOMKHO TAaKXE HCIOJb30BaHUE COOCTBEHHBIX
YBEJIMYMBAIOLIUX YCTPONUCTB; MUCHbMEHHBIE 3a/laHMsI O()OPMIISIIOTCS YBEIUYEHHBIM IIPU(TOM; 3K3aMeH
¥ 324€T MPOBOASATCS B YCTHOM ()OpPME MIIM BBITIOJHSIOTCS B MMCBbMEHHOM (hOpMe Ha KOMITBIOTEPE.

® IS TIIyXMX U c1a00CIbIIaIUX: JIEKIUU 0(OPMIISIOTCS B BUAE JIEKTPOHHOTO JOKYMEHTA, 100
IIPEAOCTABIACTCS 3BYKOYCWIMBAIOIIAS allapaTypa WHIWBHIYAJIBHOTO I10Jb30BAHMS; ITMCHbMEHHBIE
3aJJaHUs BBIMOJHAIOTCA Ha KOMIIBIOTEPE B NMHUCBMEHHOH (opMme; 5K3aMeH U 3a4€T MPOBOJATCS B
MUCHMEHHOW (hopMe Ha KOMITBIOTEPE; BO3MOKHO IPOBEICHUE B (DOpME TECTUPOBAHHUS.

® I JIUIl C HapyIIEHUSIMHM OIOPHO-IBUIATEIBHOIO ammapara: JIeKUMU Oo(QOpMIISIIOTCS B BUJE
JJIEKTPOHHOI'O JOKYMEHTA, JOCTYIHOIO C IIOMOLIBIO KOMIIBIOTEpPA CO CHEHHAIU3UPOBAHHBIM
IpOrpaMMHBIM  OOecrieueHHeM; [HUChbMEHHbIE 3a/laHus  BBIOJHSIOTCS Ha KOMIBIOTEpE CO
CTEMAIM3UPOBAHHBIM MPOTPaMMHBIM 00ecrieueHHueM; IK3aMeH U 3a4€T MPOBOJATCS B YCTHOH (hopme
WJIN BBINOJIHSIOTCS B MUCBbMEHHOM (hopMe Ha KOMIIbIOTEpE.

[Ipu HEOOXO0AMMOCTH MPEAYCMATPUBAETCS YBEIIMYEHUE BPEMEHU /171l TIOJTOTOBKU OTBETA.


http://www.innovbusiness.ru/
http://liber.rsuh.ru/
http://marc.lib.rsuh.ru/MegaPro/Web
http://liber.rsuh.ru/?q=node/1271
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[Tporietypa npoBeaeHHUs MPOMEKYTOUHOM aTTeCTAlMM Uil O0y4aroIIMXCs yCTaHABJIMBAETCS C
y4€TOM UX MHIUMBUIYAJbHBIX MCcUXo(HU3ndecknx ocodeHHocTel. [Ipomexyrounas arrectanus MOXET
IIPOBOAMTHCS B HECKOJIBKO JTAIOB.

[Ipu mnpoBeneHMu NPOIEAYPHl OLEHUBAHUS pPE3YJIbTAaTOB OOYy4YEeHHs IpeaycMaTpuBaeTcs
UCTOJIb30BaHUE TEXHUYECKHX CPEICTB, HEOOXOIUMBIX B CBSI3U C MHAMBHIYaJbHBIMH OCOOCHHOCTSIMU
oOydJaromuxcsi. OTH CcpeAcTBa MOTYT OBbITh HPEIOCTAaBIE€Hbl YHHUBEPCUTETOM, WJIM MOTYT
HCTIOJIb30BATHCS COOCTBEHHBIE TEXHUUYECKHE CPEJICTBA.

[IpoBenenue nponeaypbl OLIEHUBAHUS PE3yJIbTaTOB OOYUEHHUS TOIYCKAETCs C MCIOJIb30BaHUEM
JUCTAHIIMOHHBIX 00pa30BaTENbHBIX TEXHOIOTHH.

ObecnieunBaeTcss IOCTyNl K WHGOPMAIMOHHBIM M OuOIMOrpaguueckuM pecypcam B CETH
WuTepHeT 11 Kaxkoro odydaromierocs B popMax, alaiTUPOBAHHBIX K OTPAaHUYEHUSAM UX 370POBbS U
BOCHPUATHS HH(POPMALIUU:

oI CJENbIX W CIAa0OBUISIMX: B Ie4YaTHOM (opme yBenudyeHHbIM HIpUPTOM, B (dopme
AJIEKTPOHHOTO IOKyMEHTA, B (hopme ayauodaiina.

® [JIs TIIyXUX U caa0ocblIanux: B neyaTHoi popme, B popMe 3JIeKTPOHHOTO TOKYMEHTA.

® 7151 00yvaroluXxcs ¢ HapyUIeHUsIMH OMOPHO-JBUTATENILHOTO ammapaTa: B IedaTHo ¢opme, B
(dbopMe 3IEeKTPOHHOTO JOKYMEHTa, B (hopme ayaunodaiina.

VY4yeOHble ayIUTOPUM A BCEX BHMJOB KOHTAKTHOM M CaMOCTOSTEIbHOH paboThl, Hay4yHas
O6u0IMOTEeKa U MHbIE TOMELIEHUS JJ1s1 00y4YEeHHsI OCHAIIEHbI CIIEIIUAIbHBIM 000pY/10BaHUEM U yU€OHBIMU
MECTaMU C TEXHUYECKUMHU CPEACTBaMU O0YyUEHUS:

® /U151 CJICTIBIX U CIIa0OBUASILUX: YCTPOMCTBOM JJIsi CKAHUPOBAHUA U YTeHMs ¢ kamepoil SARA
CE; nucnneem bpaiuis PAC Mate 20; npuntepoM bpaiins EmBraille ViewPlus;

oIl TIYyXUX U cJIaOOCHbIIAIMX: aBTOMAaTU3UPOBAHHBIM pabOYUM MECTOM Ui JIIOJEH C
HapylIEHHEM CIIyXa U c1a00CbIIIAINX; aKyCTUYECKUH YCUIINTEINb U KOJIOHKHY;

o 11 O0yyaroumxcs € HapyUIEHUSIMH OINOPHO-JBUTATEIBHOIO armapara: IepeaABHKHbIMHU,
perynupyeMbiMu  dproHomudeckumu napramMmu CH-1; KOMIBIOTEPHON TEXHUKOH €O CHELHUAJIBHBIM
IIPOrPaMMHBIM 00€CTIEYeHUEM.

9. MeTogu4eckue MaTepHabl

9.1 Ils1aHbI ceMMHAPCKUX 3AHATHH
Tema 1. JxoHOMHYeCKHIT aHAJIN3 B HCCJIEJOBAHMN IKOHOMMKH OPraHU3alluu

Bonpocwi ona onpoca:
1. CopepkaHue U CyITHOCTb SKOHOMHUYECKOT0 aHAJIN3a
2. Xapakrepuctuka noaxona HiPPO (Highest Paid Person’s Opinion) - mpuHsTHE pelIeHUH HA
OCHOBE MHEHHsI pyKOBOJICTBA
3. Xapakrepucruka noaxosa Data Driven Decision Making (DDDM) — undopmanmoHHo-
000CHOBaHHbIE PELLICHUS
4. TloHsTHE MOZIETH U ATAITBI €€ TIOCTPOCHUS
[TonsTHE MpolLIECCa, M UX XapaKTEePUCTHKA
6. Buasl nporeccoB B coorBercTBUM co cTtanaapTamu [SO 9001:2008 MexayHapoAHbIH CTaHIAPT
CUCTEeMbI MEHeKMEHTa kauecTBa (TpedoBanus) (Quality management systems - Requirement)
u 1CO 9001-2008 HanmonanwHbiil cTanaapT Poccuiickoit denepannu cuCcTeMbl MEHEKMEHTA
KayecTBa

9]

Ketic-3a0aua 1

Xo3siicTBeHHAas cuTyalus: (Ha OCHOBE pa3jaaroyHoro martepuaina) «Bpems Ha nepexkypoi». Ha ogHoM
U3 SMOHCKUX 3aBOJIOB BO3HMKIIA CJeaylomias mpodliemMa: u3-3a 4YacThIX IEpPEeKypoB TOKapei
MIPOU3BOAUTENIHLHOCTh TPYyJa B II€X€ ObUIa HE CIUIIKOM BBICOKOH. [locTaBuTh y Kaxaoro craHka
KOHTpoOJIepa - HEBO3MOXHO. J[a M BHIeOKaMmepy HaJ KaXIbIM CTAaHKOM He mNoBecullb. Bo Bpems
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«MO3TOBOTO IITYpMa», B KOTOPOM MPUHUMAJIM Y4YacTHE€ MEHEIKEpbl, ObLI0O HaWIEHO HpoCcToe M
OCTPOYMHOE PEILICHHE, YUUTHIBAIOILEE YEIOBEUECKYI0 ncuxonoruto. Kakoe?

Tema 2. MeToab! aHa/M3a U YJY4YlIEHHS NPOLECCOB B OPraHU3aluu
Bonpocvi ona onpoca:
1. IIpuHIMIIBEI MOJAETMPOBAHMS MPOLECCOB
XapakrepHucTuka Ou3Hec-mpolecca
XapaKTepHCTHKA IPOU3BOICTBEHHOIO MpoIecca
XapaKkTepUCTHUKA TEXHOJIOTUYECKOIO IIpoLecca
XapaKkTepHUCTHKA OCHOBHBIX M BCIIOMOTaTEIbHBIX ITPOLIECCOB
XapaKTepUCTHUKA IIPOLIECCOB YIIPABICHUS
Oco0OeHHOCTH HOTalUi MOJEIUPOBAHMS U UX IPUMEHEHHE MTPU OMMCAHUH MPOLIECCOB

Nk wbd

Ketic 2 Ilomox coz0anus yennocmu

3aganue

[To maHHBIM pa3aTOYHOrO MaTepUana;

1. Onucate: - JlelcTBus, CO3AaI0IINUE IIEHHOCTD. - JIeCTBUS, HE CO3/1atol1e IIEHHOCTh, HO SIBJISIOIIUECS
HEOOXOAMMBIMH B CHITY TEXHOJIOTHYECKUX MWW APYTUX MPUYUH. - J[eCTBHS, HE CO3IAI0NINEe HUKAKON
[IEHHOCTH; OT TAKUX JIEUCTBUI MOKHO MTHOBEHHO OTKa3aThCs 0€3 MoTepu IIEHHOCTH.

2. CocTaBuTh KapTy MOTOKA CO3/IaHUS [IECHHOCTH

Tema 3. MeToab! aHa/IM3a IKOHOMUKH OPraHU3aluM U ee 3(P(PeKTHBHOCTH
Bonpocwi ona onpoca:
1. TlpuHuunel «0epexIUBOTO MPOU3BOICTBA»
2. XapakTepHucTuKa 1enouku mati akruBHoctel (SIPOC —ienouka) onucanus npouecca
CO3/1aHUSl CTOUMOCTH
O6m1as cxema noctpoenus kaptsl [1CIL]
Bunpt norokos kaptsl [1CL]
Kapra IICI] Texymiero cocrosiHus
Kapra [1CI] uaeanbHOro COCTOSHUSA

SN kW

Ketic 3 Ilocmpoenue docku Kanban
W3yunTe mpemiokeHHY0 MH(POPMALIMIO O MPOU3BOJACTBE NMPOAYKTa, CHOPMHUPYHTE KaHOAH JOCKY U
JaiiTe pa3BepHyTOE OMMCAHMS MpoIecca epeABIKEHIS KaPTOUEK 10 TOCKE ISl CO3/IAHMsI TPOAYKTa

Tema 4. CoBpeMeHHbIe KOHIENIMH IKOHOMHUYECKOI0 AHAJIU3A U NMPHUKJIAJHbIEe UCCIEI0BAHUA B
Pa3JIM4YHbIX OTPACIAAX
Bonpocwt ons onpoca:

1. BblsiBIIeHHE pa3pbIBOB MEXAY €r0 TEKYILUM U KETAeMbIM COCTOSTHUEM MTPHU aHAJIU3€E MPOLIECCOB

2. Oransl noctpoenus cuctemsl «lllects Curm»
3. Twunsl 1eeKToB U NOTEPh B OPraHU3ALIH
4. TloHATre NEHHOCTH AJIsl HOTPEOUTENs B KOHLIETILNHU «OepeKIMBOrO MPOU3BOJICTBAY
5. TlpuHUMN «BBITATUBAHUA» €TO CYLIHOCTh
6. [uarpamma McukaBbl
7. KOHTpOnBHBIN JTUCTOK U KOHTpOJIbHBIE KapThl [Ilyxapra
8. Marpuna npuopuTeToB
9. Metoxa Kanb6an u ero onucanue
Keric 4
3anaHue:

ITo nmpuBenenHoil mHpopmanuu cHOpPMYIMPOBATH HMEIOLIMECS MPOOJeMbl B OMMCAHUHU IpoLecca,
MEPEYUCIUTH BO3MOXKHBIE ITyTH UX PELICHMUS], TPEIJIOKUTH OLEHKY A((HEKTUBHOCTH PELLIEHUS HA OCHOBE
KPI
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[Ipunaoxenue 1. AHHOTANMA
padoueii IporpaMmbl M CUMILINHBI

AHHOTALIMSA PABOYEH NPOT'PAMMBI JIJUCHUILJIAHBI

Lenb AUCIMIUIMHBL: O0yYEHHE CTYICHTOB METO/IaM U MHCTPYMEHTaM 3KOHOMHUYECKOTO aHain3a U
3HAKOMCTBO C COBPEMEHHBIMH UCCIICIOBAHHSIMU M JOCTHIKCHUSIMH B Pa3JIMIHBIX OTPACIISX.
3agaun:

1. TloHMMaHUE OCHOBHBIX MOHATHI U MPUHIMIIOB 3KOHOMUYECKOT0 aHaIN3a

2. H3ydenwe MeToZ0B aHamm3a S(PQPEKTUBHOCTH JEATEIBHOCTH OpraHM3allid, BKIIOYAs Kak
(pMHAHCOBBIE, TaK U HEPUHAHCOBBIE ACTIEKTHI.

3. OsnageHue HaBBIKAMH AKOHOMHYECKOTO aHAIM3a W ONpPEICICHHS WX CTPYKTYPBL, a TaKxKe
croco0aMy WX ONTHMHU3AIWKM JUISl JOCTWO)KEHHs OoJiee BBICOKOW TPOM3BOAWTEIBHOCTH H
pEeHTa0eNTbHOCTH.

M3y4yeHne OCHOBHBIX KOHLETIIMI 3KOHOMUYECKOT0 aHaJIn3a.
5. V3ydeHue MpakTUYECKUX CIy4yaeB SKOHOMUYECKOTO aHAIN3a B PA3INYHBIX OTPACIISIX.

B pesynbpTaTe ocCBOCHUS AUCIUIUIMHBI 00YYIaIONTUNCS JOJDKEH:
3HaTh:
) Teopernueckre OCHOBBI (DMHAHCOBO-DKOHOMHYECKHUX MOJEICH W MX NMPUMEHEHWE B MPAKTHKE
yIpaBJICHUS 3aTpaTaMu U aHanu3a 3 (HEKTUBHOCTH.
[IpuHnuner  GopMHUpPOBAHUS HSKOHOMHUYECKUX Ppa3/lelioB IUTAHOB OpraHM3allid, BKJIOYas
OIO/KETUPOBAaHME, MPOTHO3UPOBAHHWE 3aTpaT W JOXOJOB, OLIEHKY  HWHBECTUI[MOHHOM
MPUBJICKATEIHLHOCTH.
OcHoBHbIEe (UHAHCOBBIE TOKA3aTeNld, HCIONb3yeMble AJSl OLICHKH JEATEIbHOCTH OpraHu3alluy,
TaKHe KakK BBIPYYKa, YACTast MPUOBLTH, 000paunBaEMOCTh AKTUBOB U T. JI.
@DaxTOpHI, BIUAIOIINE Ha (PUHAHCOBO-9KOHOMHYECKHE MOKA3aTelll, TAKUe KaK PHIHOYHbBIE YCIIOBUS,
M3MEHEHUS B 3aKOHOJIaTEILCTBE, KOHKYPEHIIUS U .
OCHOBHbBIE TPUHUUIIBI U METOAbl aHAIM3a HKOHOMHUYECKON MOJUTUKM U €€ BIUSHUS Ha
NeSATEILHOCTh OPTaHU3alUY B KOHTEKCTE YIPABIICHHS 3aTpaTaMu U aHayim3a 3(HEeKTUBHOCTH.
Teopun u Monenu, HCHONb3yeMble Ui OLEHKH 3(PPEKTUBHOCTH MEpONPUATUH B oONacTu
SKOHOMHUYECKOHN MOJIUTUKHU M MX BIUSIHUS HA (PMHAHCOBBIC MOKA3aTEIN OPraHU3aIlUN.
[IpuHUUIIBI CTPATErMYECKOr0 aHadu3a W MPUHATUS PEIICHHM, aJalTUpOBaHHBIE JIJIi KOHTEKCTa
yIIpaBJICHUS 3aTpaTaMHu.
OcHOBHBIE MTPUHIIMITBI U METOIbI aHANMNU3a YPHEKTUBHOCTH ACSITEIFHOCTA OPraHU3alluU C YIYETOM
BHYTPEHHUX U BHEIIHUX (DaKTOPOB.
[TonssTHst cTpaTeruu pa3BUTHUA OpraHU3allMd U €€ CBsI3b C aHauu3oM J3(PPEKTUBHOCTH H
yIIpaBJICHUEM 3aTpaTaMHu.
OcHOBHBIE TIOJIXOBI K OMTUMHU3AIMUA OW3HEC-TIPOIECCOB B KOHTEKCTE YMpaBJICHUS 3aTpaTaMu U
MOBBIIEHUS 3P PEKTUBHOCTH.
Teopetnueckre OCHOBBI (PUHAHCOBO-DKOHOMHUYECKHX MOJENed M UX NMPUMEHEHHE B MPAKTHKE
YIpaBIICHUS 3aTpaTaMy U aHan3a 3 (HEKTHBHOCTH.
[MpuHnunsl  GopMHUpPOBAaHUS SKOHOMHUYECKHMX pa3[elioB IUJIAHOB OpraHW3allud, BKIIOYas
OI0/UKETUPOBAHKME, TPOTHO3WPOBAHUE  3aTpaT H  JOXOJOB, OILIEHKY HWHBECTUIIMOHHOMN
MPUBJICKATEILHOCTH.
OcHoBHbIE (DMHAHCOBBIE TIOKA3aTENId, WCIIOJB3YEMBbIC Uil OICHKU JEATEIbHOCTH OpPTraHU3alluu,
TaKHe KaK BBIPyYKa, YUCTAs MPUOBLIb, 000pauMBaEMOCTh AKTUBOB U T. JI.
DakTOpHI, BIHUSIONAE Ha (UHAHCOBO-DKOHOMHYCCKHE TIOKA3aTeNIN, TAKHE KaK PHIHOYHBIC YCIIOBUS,
M3MEHEHUS B 3aKOHO/IaTeIbCTBE, KOHKYPEHIIUS U AP.
OcCHOBHBIE TIPUHIUIIBI U METOABl aHAIM3a HKOHOMHUYECKON TOJMTUKH W €€ BIHUSHUS Ha
JeSITeIbHOCTh OPTaHU3alliu B KOHTEKCTE YIPaBICHUS 3aTpaTaMu U aHanu3a 3¢ (HEeKTUBHOCTH.
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Teopun wm Mopmenu, HUCHoyb3yeMmble A OLEHKH 3(P(GEKTUBHOCTH MEpONPHUITHH B 00JacTu
HKOHOMHYECKOW MOJUTHKH U MX BIWSHUS Ha (PUHAHCOBBIC TIOKA3aTEIA OPTaHU3AIIH.

[TpUHIUMBI CTPATErMYECKOro aHajiu3a U NPUHATHS PELICHUH, aJalTHUPOBAaHHBIC ISl KOHTEKCTa
YIpaBJICHUS 3aTPaTaMH.

OcCHOBHbBIE MPUHLUIBI U METO/IbI aHAIN3a 3()(HEKTUBHOCTH AEATEIHHOCTH OPraHU3alUU C YUYEeTOM
BHYTPEHHUX W BHEIIHUX ()aKTOPOB.

[loHATHS CTpaTerMM pa3BUTHS OpraHU3allMd W €€ CBiI3b C aHaau30oM 3(P(GEKTUBHOCTH H
yTpaBICHAEM 3aTPaTaMu.

OcCHOBHbBIE MOJXO/bI K ONTUMH3AIMHA OM3HEC-TIPOLIECCOB B KOHTEKCTE YIPaBJICHUs 3aTpaTaMy U
MOBBIIEHUS 3(PPEKTUBHOCTH.

YMmers:

[IpoBoaNUTh aHAIU3 AAaHHBIX U WHTEPIPETHUPOBATH MOIYUYEHHBIE PE3YJbTAThl C UCIOIb30BAHHEM
MOCTPOEHHBIX MOJIEIICH.
[IpuMeHATh MOJy4YEHHbIE 3HAHWUS W HABBIKM JIA PEHICHUS KOHKPETHBIX 3a7ad [0 aHalIu3y
3¢ (PEKTUBHOCTH U yIPABJICHHUIO 3aTpaTaMHu B TPOPECCUOHAITBHON AEATETHHOCTH.
CocTaBnaTh SKOHOMHYECKH OOOCHOBAHHBIE CTpaTEerMd W LEJH, YYHUTbIBas (DUHAHCOBBIE U
He()DMHAHCOBBIC ACTIEKTHI JEATEILHOCTH OPTaHU3AIIUH.
dopmynupoBaTh OIOJKETHl M IUIAHBI 3aTpaT C YYETOM CTpPATETMYECKUX IIeNied W OrpaHuYeHUit
pecypcos.
[IpumeHsATh pa3iauyuHble METOJIbI W MOJENH AN MPOTHO3UPOBAaHMS (DUHAHCOBBIX PE3YJIHTATOB
OpraHU3aIMH B PA3JIMYHBIX CIICHAPUSIX.
OueHuBaTh TOYHOCTH MPOTHO30B U MX YYBCTBUTEIBHOCTh K M3MEHEHMSIM BO BHEILHEW cpele u
BHYTpPEHHUX (pakTopax.
CobupaTh M aHANM3UPOBATH JAaHHBIE O TEKYIIeH HSKOHOMHMYECKON CUTyallMM W TPUHSATHIX
MEPOTIPUSITHIX B paMKaX JTUCIUILTAHEI.
[IpuMeHATh METOBI aHANM3a 7Sl OLICHKU BIIMSHMS SKOHOMHUUYECKOU MOJUTHKU Ha ACSTEIbHOCTb
OpraHu3alyy U €€ PUHAHCOBBIC PE3YIIbTATHI.
CocTaBnaTh aHATUTUYECKUE OTYETHI M MaTEepPHAIIbl, COJIepPKaIle OIEHKY MEPOTIPUATHI B 00IacTh
SKOHOMHUYECKON TIOJUTUKH U PEKOMEHIAIMU JJisi TPHUHSATHUS CTPATETUYECKUX PEIICHUU TI0
YIPABJICHUIO 3aTPAaTAMHU.
AHanmM3UpoBaTh BHYTPEHHUE W BHENIHUE (DAKTOPHI, BIMSIONINE HA JEATEIHLHOCTh OpraHU3alUU, U
BBISIBJIATH CTPATETMUYECKUE BOZMOXHOCTH U YIPO3bI.
DopMyIMpOBaTh CTPATETMUECKUE II€IM W TMPUOPUTETHl PA3BUTHUSI OpPraHU3alMd Ha OCHOBE
pe3ynbTaToB aHanu3a d3pGEeKTUBHOCTH U YIPaBIEHUS 3aTpaTaMu.
[IpoexkTpoBaTh M ONTUMH3UPOBATH OW3ZHEC-TIPOIECCHI C YYETOM CTPATETHYECKUX LeJied u
MPUHIIAIIOB YIIPaBJICHUS 3aTpaTaMH.
[IpoBoaUTh aHAMU3 AAHHBIX M WHTEPIPETHUPOBATH IMOJYUYCHHBIC PE3YJIbTAThl C UCIIOIH30BAHHEM
MMOCTPOCHHBIX MOJIETICH.
[IpuMeHATh TMOJyYEHHBIE 3HAHUS W HABBIKK JUIA PEHICHUS KOHKPETHBIX 3aJad MO0 aHaIu3y
3¢ (}HEeKTUBHOCTHU M YIIPABICHUIO 3aTpaTaMH B MPO(eCcCUOHANBHON 1eATeIbHOCTH.
CocCTaBsITh SKOHOMHYECKH OOOCHOBAHHBIC CTpaTeTMH W II€JU, YYHUTHIBas (UHAHCOBBIC U
He()MHAHCOBBIE ACTIEKTHI ACSITEILHOCTH OpraHU3aIUH.
®opMyIMpoBaTh OIOKETHI W TUIAHBI 3aTPAT C YYETOM CTPATErHYECKUX LEJeH M OrpaHuYCHUM
PECYpPCOB.
[IpuMeHATh pa3iIuyHble METOIAbI W MOJENIU JJIS MPOTHO3UPOBAHUA (PUHAHCOBBIX PE3YyJIHTATOB
OpraHMU3aliy B PA3JIUYHBIX CIEHAPHUAIX.
OueHuBaTh TOYHOCTH MPOTHO30B M MX UYBCTBUTEIBHOCTh K M3MEHEHHSIM BO BHEIIHEW cpene u
BHYTpPEHHUX (haKTOpax.
Cobuparb W aHAIM3UPOBATH JAHHBIE O TEKYIIEH HSKOHOMHYECKON CHUTyalluM W TPUHATHIX
MEPOIPHUATHIX B PAMKaX TUCIUIIINHBI.
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IIpyuMeHsTh METO/BI aHaIU3a AJI OLIEHKH BIIMSHUSA SKOHOMUYECKOM MOJIMTUKH HA AEATEIbHOCTD
OpraHu3aliy U ee (UHAHCOBbIE PE3yJbTAThI.
CocTaBisTh aHATUTHYECKUE OTUETHl M MaTepHallbl, COJep KaIie OLIEHKY MEPOIIpUATUI B 00JIacTh
SKOHOMUYECKOM TOJUTUKH W PEKOMEHIAUUU I NPUHATUSA CTPATETMYECKHX PEIIECHUH II0
YIPAaBIEHUIO 3aTPaTaMHU.
AHanu3upoBaTh BHYTPEHHUE U BHEIIHHE (DAKTOPHI, BIUSIONINE HA NEATEIbHOCTh OPraHU3aluU, U
BBISBIIATH CTPATErMUYECKUE BOZMOXKHOCTH U YIPO3BI.
@opMyIMpPOBATh CTPATETMYECKUE LEJIW W NPHUOPUTETHI PA3BUTHS OpPraHW3alMd Ha OCHOBE
pe3yJbTaToB aHaNK3a Y3PGEKTUBHOCTH U YIIPABICHHS 3aTpaTaMu.
[IpoexkTnpoBaTh M ONTUMU3HPOBATH OU3HEC-TIPOLIECCHI C YYETOM CTpaTerHyecKux Iened u
IIPUHLIAIIOB YIIPaBJIEHUs 3aTpaTaMH.

Bnanets:
B YMGHI/ICM HpOBOJII/ITI: aHaJIn3 (bl/lHaHCOBI)IX JOAHHBIX 1 UCIIOJIB30BATh UX IJIS1 p33pa60TKI/I MO)I@J'ICI\/’I
Y NIPUHSTUS YIIPABICHUYECKUX PELICHUMN.
HaBI)IKaMI/I aHalIn3a q)HHaHCOBI)IX JAHHBIX WU HUCIIOJIB30BAHUS BKOHOMCTpI/I‘IGCKI/IX MO)IeJ'IeI\/II JJISA
MIPOTHO3MPOBAHUS U IJIAHUPOBAHUS (PUHAHCOBBIX MMOKA3aTECH.
HaBBIKaMI/I aHaJIn3a q)HHaHCOBI)IX OTUCTOB U HAHHBIX IJISI BBIABJIICHHUA KIIFOUYCBBIX HapaMeTPOB 158
TPEHJIOB.
HaBI)IKaMI/I pa60TI)I C O3dKOHOMHUYCCKUMU TAaHHBIMU U (1)I/IHaHCOBI)IMI/I IIOKa3aTCIIsIMA 151 HpOBeI[GHI/ISI
aHaJIM3a B PaMKax JUCLUILIMHBI.
YMeHI/ICM HUCIIOJIB30BAThH COBpCMeHHI)Ie I/IHCTp}IMeHTI)I dHaJIn3a HOaHHBbIX U BI/I3yaJ'II/IBaHI/II/I
Pe3yJIbTaTOB ISl IIPEACTABICHUS aHAJTMTUYECKUX BBIBOJIOB.
HaBBIKaMI/I pa60TI)I C DKOHOMHWYCCKNUMHU JaHHBIMHU 1 (bHHaHCOBI)IMI/I ITIOKA3aTCIISIMU IJIs1 HpOBejleHI/ISI
aHanu3a 3(p(HEeKTUBHOCTHU U YIIPABICHHUS 3aTPATaMH.
YMGHI/ICM HpOBOI[I/ITL aHaJIn3 (1)I/IHaHCOBI>IX JAHHBIX U UCIIOJIB30BATh UX JJIA p33pa6OTKI/I MOI[@J'ICI\/II
Y NIPUHSTUS YIIPABICHUYECKUX PELICHUMN.
HaBBIKaMI/I aHaJin3a q)HHaHCOBI)IX JAHHBIX U HUCIIOJIB30BAaHUS 3KOHOM€TpI/I‘I€CKI/IX MOI[@J'ICI\/'I JJISA
MIPOTHO3MPOBAHUS U MJIAaHUPOBAHUS (PMHAHCOBBIX MOKA3aTEeH.
HaBBIKaMI/I aHaJIn3a q)HHaHCOBI)IX OTUCTOB U HAHHBIX IJISI BBIABJIICHHUA KIIFOYCBBIX HapaMeTPOB 158
TPEHJIOB.
HaBI)IKaMI/I pa6OTI>I C O3dKOHOMHUYECCKUMU TAaHHBIMU U (bI/IHaHCOBI)IMI/I IIOKa3aTeIIsIMA 151 HpOBGI[CHI/ISI
aHaJn3a B paMKaXxX JUCLUILIUHBI.
YMGHI/IGM HUCIIOJIB30BAThH COBpeMeHHI)Ie I/IHCprMeHTBI dHaJIn3a JaHHBIX U BI/I3yaJ'II/ISaIlI/II/I
pEe3yIAbTATOB JJIsl IPEACTABICHUS aHATUTHYECKUX BBIBOJIOB.
HaBI)IKaMI/I pa6OTI)I C DKOHOMHWYCCKNUMU JaHHBIMHU N (1)I/IHaHCOBI)IMI/I IIOKA3aTeJISIMU IJIs1 HpOBeILCHI/ISI
aHanu3a 3(p(HEeKTUBHOCTHU U YIIPABICHUS 3aTPaTaMH.



